
Meeting etiquette 

To make sure the meeting runs well, please:

¶Turn off your camera and mute your microphone, unless you are 
presenting or asking a question

¶Please ask questions in the Q&A portion of the session, but try not to 
make statements

¶ If you want to talk during the session, please raise your hand and don't
forget to mute yourself again when youôre finished speaking

Please note that todayôs meeting will be recorded and published online after 
the event has come to an end, and BSL interpreters will be present.
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Annual General Meeting 20/21
Welcome to the AGM in common for the six Staffordshire and 
Stoke-on-Trent Clinical Commissioning Groups 



Reflecting on COVID-19

Thank you to all staff, volunteers and partners for working 
tirelessly and collaboratively throughout the pandemic. 

Let us remember those colleagues, friends and loved ones who 
we have lost to COVID-19. 



Agenda 
2.00pm Welcome & Overview Dr Alison Bradley

2.05pm 2020/21 performance & achievements Marcus Warnes

2.30pm Financial summary Paul Brown

2.40pm Reflecting on a year with COVID-19 Heather Johnstone
Dr Paddy Hannigan 
Dr Shammy Noor

3.10pm Looking forward to becoming an ICS Dr Gary Free
Dr Rachel Gallyot 
Dr Lorna Clarson

3.25pm Public Q&As Dr Alison Bradley supported by the 
executive team

4.00pm Close Dr Alison Bradley
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East Staffordshire Clinical Commissioning Group

North Staffordshire Clinical Commissioning Group

South East Staffordshire and Seisdon Peninsula Clinical Commissioning Group

Stafford and Surrounds Clinical Commissioning Group

Stoke-on-Trent Clinical Commissioning Group

Overview
Dr Alison Bradley, Clinical Chair of North Staffordshire CCG



Who we are  



Our journey 

We are reforming how we work across the health and care system to meet the 

needs of the whole population, with a commitment to empowering decision 

making at the local level through three Place Based Partnerships (PBPs).

There are already strong relationships with the two upper tier local authorities 

Staffordshire County Council and Stoke-on-Trent City Council, which have 

strengthened during our collective response to COVID-19. We want to embed 

and further develop effective system working arrangements through our 

transition to an Integrated Care Partnership (ICP) by April 2022.



Our vision ñWorking with you to make 

Staffordshire and Stoke-on-Trent 

the healthiest places to live and 

workò

Through local services we will help 

you to live independently and stay 

well for longer. 

When you need help, you will 

receive joined up, timely and 

accessible care, which will be the 

best that we can provide.



Our provisional timeline  
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Achievements & 
Performance
Marcus Warnes, Accountable Officer 



Our Annual Reports 2020/21

Cannock 

Chase CCG

South East

Staffordshire 

& Seisdon 

Peninsula 

CCG

Stafford 

and 

Surrounds 

CCG

North 

Staffordshire 

CCG

Stoke-on-

Trent CCG

All of the Annual Reports and Accounts for 2020/21 are available on each 

of the CCG websites.

We also have an Annual Summary document and summary videos on the 

CCG YouTube channel.

East 

Staffordshire 

CCG



Our achievements

Governance and Communications

ÅHealth & Wellbeing support to staff

ÅDeveloping an Agile Framework

ÅCommunications support to staff 
and the wider system

Commissioning

ÅSystem work on Learning 
Disabilities

ÅCommunity Rapid Intervention 
Service (CRIS) and 111 First

ÅLong Covid Programme



Our achievements

Nursing and Quality

ÅChief Nursing Officer for England request for 100% care homes to be 
trained in infection prevention and control achieved ahead of deadline ïone 
of only two systems in the region who delivered this on time.

ÅClinical staff returned to support front line working and remaining team 
managed the ongoing monitoring of quality, meaning no significant quality 
issues during COVID-19 outbreaks.

ÅCovid related backlog of Learning Disability Mortality Reviews (LeDeR) 
cleared by December 2020 national deadline.



Our achievements

Strategy and Transformation

ÅData analysis and modelling to 
support COVID-19 projections to 
support the system

ÅCo-ordination of the restoration and 
recovery plans and first half of the 
year planning

ÅSupport to the Emergency 
Preparedness, Resilience and 
Response (EPRR) system response 
ïredeployment of staff to support the 
system response



Across Staffordshire and Stoke-on-
Trent in 2020/21



Staffordshireôs Long Covid Clinic

The three main patient pathways into the LCC are:  

1. People never admitted to hospital with their acute illness but 

managed independently or in the community.

2. People hospitalised with COVID-19.

3. People cared for in an Intensive Care Unit (ICU) or High 

Dependency Unit (HDU) with COVID-19.



General Practice Access

GP practices have been working differently to deliver appointments, with 
remote consultations offered alongside face-to-face where clinically 
appropriate. 

The reasons behind growth are systemic and multi-faceted but, as General 
Practice sees 92% of all NHS contacts, the impact is felt by patients on a 
daily basis. 

A backlog of patients who did not come forward during the pandemic for 
their routine care e.g. long term conditions reviews and health checks have 
also led to the increased demand. 

This is also a lack of awareness of the role of other health professionals 
and people often want to see a GP.



What are we doing about it?
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Restoration and Recovery

The past 18 months have had a serious impact on the performance of our 
service delivery and as part of our restoration and recovery plans, we aim 
to focus on some key areas and workstreams, including:

ÅWaiting lists across the system

ÅCancer services 

ÅGeneral Practice access

ÅPlanned care

ÅUrgent care



Cannock Chase Clinical Commissioning Group

East Staffordshire Clinical Commissioning Group

North Staffordshire Clinical Commissioning Group

South East Staffordshire and Seisdon Peninsula Clinical Commissioning Group

Stafford and Surrounds Clinical Commissioning Group

Stoke-on-Trent Clinical Commissioning Group

Financial Performance
Paul Brown, Chief Finance Officer  





CCG Surplus/Deficit 2020/21

Cannock Stafford East Staffs
South East

Staffs
North Staffs Stoke Total

£'000 £'000 £'000 £'000 £'000 £'000 £'000

Allocation £221,500 £333,063 £204,939 £332,236 £375,352 £519,062 £1,986,152

Expenditure -£221,021 -£332,509 -£204,524 -£327,428 -£369,308 -£518,801 -£1,973,591

Surplus £479 £554 £415 £4,808 £6,044 £261 £12,561



Our system financial strategy

Challenge

Åc£200m deficit 

ÅHigh activity vs peers

ÅPoorer outcomes

Options

ÅCash out ïremove 
existing services and 
costs

ÅUse growth ïnew 
pathways for patients 
that avoid activity 
growth, hold costs flat 
and use growth to 
eliminate the deficit 

Solution

ÅSystem plans that 
focus on better clinical 
performance

ÅSystem commitment to 
live within current 
capacity

Å£35m growth released 
every year



What this means

For the system

ÅDoes this solution 
save the system 
money?

ÅIf Yes, itôs a go!

For patient care

ÅThe best clinical 
solutions will be the 
best financially

ÅMore care in or close 
to home 

For our finances

ÅOne system bottom 
line

ÅMake the Staffordshire 
and Stoke-on-Trent 
pound go further
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Reflecting on COVID-19
Heather Johnstone, Dr Paddy Hannigan and Dr Shammy Noor 



Cannock Chase Clinical Commissioning Group

East Staffordshire Clinical Commissioning Group

North Staffordshire Clinical Commissioning Group

South East Staffordshire and Seisdon Peninsula Clinical Commissioning Group

Stafford and Surrounds Clinical Commissioning Group

Stoke-on-Trent Clinical Commissioning Group

COVID-19 
Testing Programme
Heather Johnstone, Executive Director of Nursing 
and Quality



COVID-19 Testing Programme
ÅInitial expectation for local people to travel to Birmingham for testing ïrequired 

local solutions.

ÅPossible sites sourced and negotiated.

ÅEarly introduction of initial local testing sites at both Stoke City and Burton Albion 
Football clubs from late March 2020.

ÅCCG clinical and non-clinical staff and military colleagues established these 
before national roll out of testing via Gov.uk

ÅMarch to June 2,987 requests and over 1,700 tests undertaken (rest were not 
eligible under the guidelines at that time).

ÅSuccessfully obtained Regional Testing Site status for initially two sites and 
further local testing sites added as the year progressed.

ÅMobile testing units operated in several parts of Staffordshire and Stoke on Trent, 
responding to demand in key areas.

ÅCCG established booking system and reporting system ïagain ahead of Gov.uk

ÅLocal focus for local staff and patients! Now absorbed into national approach.
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COVID-19 
Vaccination Programme
Dr Paddy Hannigan, Clinical Lead COVID-19 Vaccination 
Programme and Clinical Chair of Stafford and 
Surrounds CCG



COVID-19 Vaccination Programme

Whole 

system 

response

86% of people 

with a learning 

disability 

vaccinated

94% of health 

and care staff 

vaccinated
Data driven

99.1% of care 

homes 

vaccinated

35 

vaccination 

sites



COVID-19 Vaccination 
Map


